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November 28, 2018 Board Culture, Climate and Learning Committee Meeting Notes 
Panorama Village Administrative Center 
Meeting Room A - 10:30 a.m. - 12:00 p.m.                                                    IV-B  
240 Villa Crest Drive  
State College, PA  16801 
  
I. Call to Order  
Mr. Hutchinson called to order the Board Culture, Climate, and Learning Committee meeting 

at 10:37 a.m.  Mr. Hutchinson turned the meeting over to Mr. Bock for the Elementary PDS 

update. 

 

Committee Members Present:  Amy Bader, David Hutchinson, Jim Leous, Laurel Zydney  

Others Present: Deirdre Bauer (arrived 11:03), Vern Bock, Gretchen Brandt, Amber 

Concepcion, Andy Cunningham, Mary Jenn Dorman, Jon Downs, Dan Duffy, Kelly Essick, Sue 

Feldman, Ed Fuller, James Harper, Jonathan Klingeman, Jacque Martin, Chris Merritt, Erin 

Morgart, Tami Nowacki, Robert O’Donnell, Jen Scudder, Nicole Steele, Will Stout 

 

A copy of  all materials distributed to committee members for discussion is included with the 

official notes, unless otherwise indicated. 

 
II. PDS Update  
Mr. Bock noted that Erin Morgart was new in this role and he is very excited with what the PDS 
Program is doing. Sue Feldman is a current PDA and also served as a mentor, and Kelly Essick 
has been an intern mentor and now is a PDA. Ms. Morgart thanked the District for the partnership 
for both the University and teachers. Last year, the program celebrated 20 years. Ms. Morgart, Ms. 
Feldman and Ms. Essick took turns speaking and reviewed information on the following: 

● The PDS Conference every year, receives rewards quite often, and Ms. Morgart received 
PSD Exemplary Achievement Award last year. 

● Surveyed mentors to measure success - 90% say children benefit with an intern in the 
classroom and 85% feel more children have one-to-one attention. Instruction is also 
enhanced, mentors grow, and shared mentor’s quotes. 

● Questioned approximately 28 former PDAs, shared quotes, and put together a wordle with 
words that came up most often. 

● Professional Development - shared photos for leadership opportunities, spoke on 
workshops, learning labs, collaborating with coaches, and PDA co-supervision 

● Parent survey was given and shared very positive feedback was received regarding having 
interns in the classroom.  

It was noted the Inquiry Conference will be April 27 at Mount Nittany Middle School and Mr. 
Hutchinson thought most Board Members have attended, but if any have not, this is a highlight.  
Discussion occurred on the following topics: Number of interns through the years, 90 juniors in the 
College of Education, same percentage of the class size comes into PDS, talking about ways to 
increase, self-elect more than there being a certain criteria, explained the application process,  
discussing diversity with the College of Education, and Dr. O’Donnell noted he and Dean Monk 
had a conversation regarding numbers, attracting students, and PDS Program compared to others 
for one semester student teaching. Committee members thanked them for the presentation. 
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III.       Proposal: IXL Pilot/trial for English/Language Arts at Middle Level 
Ms. Martin explained teachers were looking to replace ExactPath and looked at IXL in the past. 
There have been changes made and IXL is much better and would like to do a trail for spring 
semester. We are already using IXL in Math, so this would be an add on. Andy Cunningham and 
James Harper, both Academic Literacy Teachers at Park Forest Middle School, shared their 
experience using this tool as an add on in the classroom with a multitude of different exercises, 
able to see skills students need to practice, and using this as a warm up. This has a real time 
tracker, so can monitor what student is getting and what missing, and noted again, this is not a 
primary tool but supplemental. Student’s attitudes are very positive for this and works well with 
curriculum materials. Ms. Martin noted they were looking at this for 7th and 8th graders for spring 
and since it is supplemental, teachers can choose to use or not use. Committee members 
discussed language vs. comprehension, special education or others and being accessible for all 
students, 80% close to mastery  and 90% becomes stressful and frustrating, tie into English class, 
and would like to have results shown to Board compared to previous years. Dr. O’Donnell noted 
this aligns with standards, can use a three-year check in Math, and Dr. Stout thanked the team 
and teachers for coming to present today. Ms. Martin is hoping to move forward for spring. 
 
IV. Proposal: Online Learning  
Dr. O’Donnell explained there have been many twists and tools over the years. There are unique 
students, alternative education and a tool that has been increased. Now have 40 students above 
the number in the RIT Program and have a proposal for the Board. Ms. Martin reported that Ms. 
Scudder’s role has shifted this year to 100% virtual students, but they are in school, and Dr. Stout 
provided further clarity of this situation. Dr. Downs noted we will be prorated on this product and 
can sample all, Edgenuity has been in place for nine-years, most courses are in Canvas but not a 
simple task and reviewed situation. Dr. O’Donnell spoke more on the vendors that have been used 
and this offers more flexibility for students, hybrid opportunities, with faculty that know our 
curriculum. Ms. Martin noted that CAOLA is the Capital (IU) Online Academy and CIOLA is with 
the Central IU #10, They are doing a quality online program, and it is not just for anyone. She also 
noted the second part of this is Lincoln Learning. This would help us bring families back to SCASD 
and be competitive with cybers. The virtual courses would need to be approved and they are 
trying to work out having classes meet the same rigor as face-to-face, which is hard to replace. 
Ms. Scudder gave examples of time students may be in school, need a different space, or be at 
home more. They were asking to improve the vendor for the second semester, and noted 30+ 
families are in cybers. Dr. Stout noted the cost to CIOLA is $4,500, Mr Brown was involved in all 
this for the financial end, and committee member suggested moving ahead. Dr. O’Donnell noted 
this would be more intensive for our teachers than working with Ingenuity, the trial will be through 
spring and will need approval to CIOLA (CIU #10) and the vendor. This can be brought to the full  
Board on the next meeting agenda. 
 
V.         Strategic Plan Survey Analysis Report: Parent Feedback  
Dr. O’Donnell explained that Dr. Fuller would be reviewing data regarding parent feedback that 
they are trying to get to the Board earlier this year. Mr. Hutchinson asked Dr. Fuller to touch on the 
highlights of the report due to time. Dr. Fuller noted the response rate was much higher than 
before, but is not representative of all parents. It is quite positive across the board, especially 
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elementary, and elementary is always higher than secondary. Parents are happy about their 
child’s school, an adult caring about their child, and also with communications and welcoming. He 
really has to stretch to find a weakness. He spoke on interactions at the school level and that 
reflecting on how they feel about the entire District. Homework was an issue with either not 
consistent over time, the teacher, or how handled in a particular school, so a little more difficult to 
figure out. Dr. O’Donnell added that this year, there are restraints on K-5 homework, and the 
secondary level will be taking a look at the guideline and consistency. Other topics addressed 
were: negative responses and a way to contact them, but usually do not identify themselves; the 
possibility of crosswalking some questions from two-years ago; This years changed and could act 
as the baseline; prioritizing questions so survey is not so long and more concise; having the 
information shared, you have more to focus on; and people seeing results could prompt more to 
answer the next time. Would like to see a summary, a brief model with graphics and a high level 
overview - Dr. Fuller noted that is something he can do. 

VI. Updates
Early Literacy - Core K-2
Mr. Bock noted that the most complex thing to teach is kids learning to read. They begin at K-2 
emphasis to read  and grade 2-3, they transition reading to learn , learning sounds of letters -
phonics. Having phonic awareness, students are able to manipulate to sound out, then blending. 
Once this happens, then they begin to comprehend. He explained they did have a K-1 process 
and taught systematically and deliberately how to read, students could pull off the page but not 
know how to decode, looked at data (five-years) 2-3 grade and they were struggling to read 
fluently, so not much success with this. They did a soft approach this year and we should see a 
marked improvement. Some will still struggle and research is showing wiring differences. Next 
year, Lucy Calkins phonics will be in classrooms and delivered by teachers, not paraprofessionals. 
Dr. O’Donnell noted that systematically, looking for growth in students, are we getting them into 
interventions and responsive to getting them to improve for the gap piece and equity. Committee 
members thanked Mr. Bock and others for addressing this, spoke on more frequent updates, and 
being mindful of team assessments. Dr. O’Donnell added they are taking a comprehensive 
approach to literacy, there are still many parts, and taking a comprehensive approach and not 
lifting one piece is good. Mr. Bock thanked Ms. Bauer for all her efforts and also acknowledged 
Ms. Morgart and the PDS involvement.

Current Process: RtII for Literacy  
RtII is a tiered approach to meet students diverse needs. It is a standard aligned strategy to 
enable early identification and intervention for students who may be at risk for academic or 
behavioral problems. The RtII Engagement Team came up with an approach to catch students 
early, provide instruction and check for effectiveness before the student receive Special Education 
identification. A 20 point difference brought down our numbers, revisited plan and taking a look at 
Tier 1 Instruction, should not be the same for everyone. Trying to be more responsive and spoke 
on interventions in Tier 2 and Tier 3. Ms. Bauer added that phonics is a more systematic look at 
results, and RtII is a different intervention if something is not working. Mr. Bock noted they have a 
psychologist in buildings to help analyze interventions. Committee members spoke on shifting 
intervention, questioned what constitutes each Tier, the difference between Tier 3 and Special 
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Education, and asked to have this defined clearly. This being a sensitive issue with team having a 
responsibility of fidelity and assessing that. Mr. Bock confirmed that Tier 3 is happening and 
looking to break some area and barriers for where people can fit.  
 
Updates for the Student Day on K-5 Recess, Title I Scheduling, Music Ensembles, STEM, and 
K-12 Transportation were tabled until the next meeting due to time. 

 
VII. Public Comment:  Each individual will be limited to comments of five (5) minutes as time 
permits for items on this agenda or related to Board business. The following audience member 
address the Committee: 
--Tami Nowacki commented, and had questions or suggestions on the information for IXL; the 
online learning alternative; and the parent survey and percentage that responded. 
 
VIII. Considerations for Future Agendas (Next Meeting: January 23, 2019) 

● Strategic Plan Survey Analysis Report: Faculty feedback 
● Early literacy (mid-year assessment information) 
● Secondary Homework (regulation for Policy 130) 
● Professional Learning Communities Update 
● Policy Development: Review Section 100 - Programs 

 
IX. Adjournment 
Mr. Hutchinson adjourned the Board Culture, Climate, and Learning Committee meeting at 

12:58 p.m. 

 

Submitted by, 

 

Mary Jenn Dorman 

Board Secretary 


